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MMC Corporation
celebrates a century
in business and
natiﬁn-bmldmlq
this year. As it looks
back with pride
atits formidable
history, what can
we look forward to
in the future?
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MC Corporation Bhd

celebrates 100 years in

business this year. During

its century-long history,

the compary has marked

several key milestones to emerge as a

corporate powerhouse and a key partner

in nation building with interests in transport

and logistics, energy and utilities, and
reengineering and construction sectors.

These include stakes in strategic assets

like Johor Port Bhd, which is Malaysia's

largest container terminal and leading multi-
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purpose port; Malakoff Corporation Bhd,
the country’s largest independent power
producer and Gas Malaysia Sdn Bhd, the
country’s sole supplier of natural gas to the
non-power sector. Today, it has under its
employment more than 5,000 people

The entry of successful Bumiputera
entrepreneur Tan Sri Syed Mokhtar
Aloukhary as shareholder of MMC in the
year 2000 heralded a new era for the group
that ensured the shift into infrastructure and
utilities from tin mining previously.

Currently, the group is also undertaking
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the electrified double-tracking railway
project between lpoh and Padang Besar
and has been recently appointed as the
Project Delivery Partner for the Klang Valley
Mass Rapid Transit (MRT) project. In recent
years, it has ventured overseas and owns
interests in companies in the utilities and
logistics sectors, namely, in Saudi Arabia,
Jordan and Algeria.

'MMC’s centennial is an opportunity
to look back with pride at the group's
remarkable history and also to look ferward
to exciting developments as it gears up for
greater things,” Datuk Hasni Harun, MMC's
group managing director, tells Malaysian
Business.

To prepare for this, Hasni says on the
cards are plans to unlock value from the
group’s stable of companies. This will entail
the listing of three subsidiaries beginning
with Gas Malaysia slated for some time in
the fourth quarter of this year, followed by
the re-listing of Malakoff and Johor Port
over the next two years. The cash raised
from these listings would alsa go to paring
down some its debts, which totalled RM19
billian as at the end of 2010, a move that
will go down well among the investing
community.

Hasni, who came anboard MMC three
year's ago —first as its chief executive before
his re-designation to the current position
in May last year ~ shares his vision for the
conglomerate in this wide-ranging interview
as it looks forward to another century of
excellence;

Tell us the prospects for
this year. What would drive
growth?

We have made a strang start this year.
Our first quarter (Q1) pre-tax profit rose to
RMZ85.2 million from RM208.9 million in the
same quarter last year, an increase of 36%.
Revenue increased to RM2.2 billion from
RMZ2.0 billion previously. The improvement
in our Q1 pre-tax profit was attributable to
better performance by our core businesses
as volume and dispatch levels picked up
during the period.

We are optimistic that it will be an
exciting year for MMC and we expect our

current-year results to be better than that
for the year ended Dec 31, 2010, given
the expected improvement in our care
businesses.

We also have a faw catalysts to drive our
growth this year, MMC, via its subsidiary
Malakoff, recently received a conditional
offer for the extension of the 1,000MW
coal-fired generation capacity in Tanjung
Bin, Johor. Given its proven track record
as Malaysia’s largest independent power
producer as well as running the country's
largest coal-fired power plant of 2, 100MW,
Malakoff has an edge in providing its
expertise towards designing, supplying,
constructing and operating another
significant power plant in the country.

MMC is certainly optimistic of Malakoff's
further contribution towards the group's
growth as it is a recognised leader in the
construction and management of power
plants. It has also investments in West
Asia, namely, in Saudi Arabia and Algeria.
Specifically, our Saudi Arabia associate,
Shuaibah Water & Electricity Company,
made a positive maiden contribution to
the group in 2010 with a profit after tax of
Riid4.8 million.

We pride ourselves on being the country’s
partner in nation-building and with our
history and track record, there is no doubt
we can play an important role towards the
success of the country’s largest infrastructure
project, the Klang Valley MRT. In addition,
due to our capabilities in delivering large
infrastructure projects, our company is
well-positioned to secure the related project
as a design and build contractor for the
tunnelling stage under the Swiss challenge
approach,

Please elaborate on the role
of MMC in the Economic
Transformation Programme
(ETP), which is aimed at
transforming Malaysia into a
high-income, inclusive and
sustainable nation.

Being a conglomerate with diverse
expertise, we have a foothold in several
of the 12 National Key Economic Areas
{NKEA), such as energy and infrastructure.

As such, we see ourselves as being an
important partner to the achievement of
the ETP's objectives.

With the recent appointment of the
MMC-Garmuda Joint Venture as the Project
Delivery Partner (POP} for the MRT project,
our role in the ETP is even more firmly
entrenched as this project is set to transform
public transportation in the Klang Valley
and indirectly propel development to new
heights. As we all may be aware, the MRT

Hasni: MMC is a key
partner in nation-building
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MMC: CORPORATE STRUCTURE
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project falls within the NKEA of Greater Kuala
Lumpur, which is a separate NKEA due to the
significance of the capital city in the nation’s
economic health and performance.

We pride ourselves for being the country's
partner in nation building and with our
history and track record, there is no doubt
that we can play an increasingly important
part in the success of the ETP.

Tell us more about the role
ou play as PDP for the

lang Valley MRT project.

MMC's involvernent in the MRT projectisin
line with the New Economic Model's strategic
reform initiative to re-energise the private
sector as one engine of economic growth.

The first MRT line will span 51 km with 31
stations plus three provisional stations, and
will be integrated with the KTM Komuter,
Kelana Jaya LRT line and Ampang LRT line,
The first line of the MRT system is slated to
complete in six years’ time,

Qur appointment as a PDP for the MRT
development demonstrates the trust the
Government has in MMC's capabilities and
expertise. This appointment came with a
condlition that the company would not be

54 | MALAYSIAM BUSINESS 1 JULY 1, 2011

T ——

‘ THE MMC GROUP’S VISION 1S TO BE A PREMIER
GLOBAL UTILITIES AND INFRASTRUCTURE GROUP. ,

allowed to tender for other civil works of the
MRT project except for tunneling jobs. We
will be bidding for the tunneling works via
the Swiss Challenge, and | strongly believe
that with our expertise and track record
in notable engineering and construction
projects, we are well-positioned to secure
this portion of the MRT works.

In addition, as a PDF, we will be responsible
for adherence to the strict timeline of the
project. As PDP, we will step in and complete
any works if the awarded contractors fail to
deliver on time. To mitigate the completion
risk, we and the Project Owner, Syarikat
Prasarana Negara Bhd (Prasarana), will
ensure that tendering and awarding of the
contracts are done transparently and strictly
through an open bidding process.

How do you feel about
being at the helm of a group

that is now 100 years old?

First of all, | feel honoured to have
been given this trust and faith to helm this
group, @ post which | accept with humility.
It also makes me proud to be a part of a
company which has a long and illustrious
history and most of all, a company which has
always been at the forefront of Malaysia's
development, from its days as a mining
company to the conglomerate it is now,
MMC is one of a handful of companies
in Malaysia which have been around for
a century, which includes the New Straits
Times Press, HSBC, Royal Selangor and
Sime Darby Bhd.

When you took over as the
Group MD of MMC in May
last year, what were some
of the biggest challenges
you faced and how did you



relationship and open communication
between ourselves and our stakeholders,
financiers and investors.

overcome these challenges/
how are you overcoming
these challenges?
The biggest challenge was to ensure
that we did not buckle under the prassure What are your plans or goals
sternming from the global ecanomiic crisis. for the conglomer _ate asa
We had to ensure that there was continuity whole E”:'d or the individual
in our projects - no disruptions, which COMPanNIes within the
would bring costly delays to our operations. €O glomerate?
It was also more challenging to procure ~ The MMC Group’s vision is to be a
financing for projects as it was more costly ~ Premier global utilities and infrastructure
and financiers were more stringent with  9"OUP, whereas our mission is to excel in all
their terms. This is especially in light of ~Ourcore business segments and continue to
the new projects we wanted to undertake. develop a strong and diversified portfolio of
With the consolidation of the international ~ assets and leading market positions, both
and domestic operations under one chief domestically and internationally.
executive, we also faced the challenge of ~ Intermsofplans for each of the companies
integrating the two areas seamlessly. within the group, there is no singular plan
Another challenge is to put in place the of action, but each are anchored on the
appropriate human capital to move the above vision. To achieve this goal, we take
company forward. As a dynamic entity, MMC  into consideration the make-up of each of
is always evolving — hence human capital is the companies and the environment within
key for us to progress. We need to recruit, which each of them operates. In each of the
retain and harness the right talent, as these ~ Plans, we consciously take into account the
people will be crucial to the future success  Strategic objectives, which are set for the
of MMC. group, which is to maximise shareholder
Challenges are ever-present, be it at value, provide service excellence to
the macro level or at the company levl, stakeholders, lead in value innovation and
and it is part and parcel of managing 0 be the preferred employer.
a hig conglomerate such as MMC. To
overcome the challenges, we need to There are planS Lo '*{nic'Ck
have capable management - people who value D{_th}e MMC Group
via the listing of some

possess the right, skill-sets, experience and 2L .
dedication. We also need to have strong the subsidiaries, ie, Gas
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Malaysia, Malakoff and
Johor Port. Tell us about
this.

We are planning to unlock value via
possible listings of our stable of companies,
which will be announced in due course.
Certain companies within the group have
already met the requirements for listing on
Bursa Malaysia, subject to due diligence
and their respective board's approvals.
For instance, Gas Malaysia is making
preparations for listing which is targeted by
end of the year. This is part of our strategy to
unlock the value of our assets aswell as pare
down our debt to a more optimal level,

MMC has already made

a name for itself in the
country, Asia and the Middle
East. What more needs to
be done?

We are aware that MMC is a company
which has contributed a lot to the
development of Malaysia, however, we
cannot rest on our laurels, In short, we
need to do better and more and remain
relevant. We need to continually enhance
our core competencies — building the
platforms which we can differentiate and
put ourselves competitively better than our
peers, We have to also constantly develop
the three important vectors, ie, customer,
product, price.

We insist that our people take a holistic
view in all our activities, keep their fingers
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on the pulse of the nation, the business
landscape and innovations as well as
keep their ears to the ground to seek
new opportunities and identify possible
challenges, which could lie ahead,

We also need to ensure that our people
develop an entrepreneurial mindset,
especially within our senior management. We
have always placed importance on a high-
performance culture, and the embodiment
of our company's care values of integrity,
innovation, teamwork, excellence and
commitment in our work,

How did MMC weather the
recent global financial crisis?
It is no doubt that challenges are

everywhere when you are in business. This
is more 50 when you are involved in such
diverse and large businesses such as MMC.
Changes in economic conditions can have
a significant impact on our operations and
performance. For example, the global
financial crisis over 2008 and 2009 was severe
and we did feel the impact of that downtum,
The contagion effect of the recession on our
customers affected our ports and certain
other projects.

There is no single solution to deal with
these challenges. Much of it depends on
the situation.

For exarmple, preparation and awareness
of the landscape surrounding our business
is key to facing external challenges like
economic conditions and uncertainties.

Early 1940s

1945 - 1949

1950s & 1960s

1976 - 1978

1981 - 1982



£ WE ANCHOR OURSELVES TO
OUR CORE VALUES OF INTEC
~ INTEGRITY, INNOVATION,
TEAMWORK EXCELLENCE
AND COMMITMENT - IN OUR

This is where enterprise risk management
is of utmost importance. Knowing where
weaknesses exist and what measures can be
taken to mitigate or eliminate unnecessary
risks is very important because we know that
being prepared is half the battle won.

Continuous engagement and
communications with our partners,
customers, regulators and authorities as
well as our stakeholders are very important
too as this will enable us to understand the
needs of those with whom we interact and
better address areas of concern and scope
out potential opportunities where we can
provide value, especially under difficult
circumstances. Bear in mind that no one was
spared from the economic crisis. As such,
we need to ensure that our stakeholders
and investors place their trust in MMC
and instill in them the belief that we will
deliver on our obligations and promises
by consistently delivering timely and good
results in all our endeavours, especially in
times of difficulty.

One factor, which proved to have been
successful in helping us weather the storm,
was the strong and dedicated tearn within
MMC and the group. The human capital
we possess is our strongest asset and they
showed great fortitude and commitment in
ensuring the interests of MMC are always
protected and we emerge stranger,

What do you see as the
biggest threat/s to your
industry?

Besides the sensitivity to economic
conditions | had stated earlier, there are
other threats too.

As we own concessions that are
awarded by the Government, regulatory
risks also exist. Changes in government

ENDEAVOURS. ,

palicies, which cause uncertainty for our
businesses, also pose a challenge. One
such instance is the imposition of windfall
tax on independent power producers and
another the introduction of the single-tier
tax system in 2008, which brought major
impact on Malakoff.

Internally, sustaining our growth
mamentum cantinues to be a challenge.
Much of our business is dependent on
external supplies or certain concessions
which we get from the Government, There
is 'concentration nsk' which we need to be
mindful of. In some areas, the capability
for expansion is limited either in terms of
physical limitations or regulatory restrictions
or government policy. As such, we are not
entirely at liberty to carry out expansions,
which could help sustain our growth
momentum, and requires us to fine-tune
our plans,

Tell us how does MMC keep
its standards/business above
par?

First of all, we anchor ourselves to our
core values of INTEC - Integrity, iNnovation,
Teamwaork, Excellence and Commitment - in
our endeavours, These core values serve
as the guide of each of us within the team.
These values, to my mind, are elements
which must exist to achieve success. This
applies on bath the personal level and
collectively, in an organisation. The INTEC
is the unifying values spreading across the
MMC group.

Integrity dictates that we do not operate
in an unconscionable manner, and ensures
that we are transparent in our activities.
Meanwhile, a culture of Innovation or
innovativeness is emphasised to ensure
that we always come up with fresh ideas
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within the organisation and for the nation
An example would be our proposal for the
SMART tunnel, which something that we
had proposed as a solution to the flood and
traffic problems in Kuala Lumpur. A strong
emphasis on teamwork is aimed at ensuring
that we within the organisation are focused
on achieving success together - that we
cannot operate in siles. It would indeed be
difficult to achieve our vision and rission
if we did not integrate this core value in
our people,

The next one is Excellence. We strive to
be an organisation with a high-performance
culture and our goal is to excel in everything
we set out to do. This in itself will work for
us in terms of positive feedback, a stronger
track record, reputation and recognition.
This, in turn, will place us ahead of the
game. Of course, internally, we expect
our staff to always give their best ~ at all
levels,

Finally, Commitment. This speaks for itself
- no endeavour can be successful without
our commitment to it. It is the commitment
to keep our standards at their highest, and
extracting the best performance of our
people, producing the best results to our
customers and stakeholders and maximising
value to our shareholders is key.

We constantly monitor our performance
against our peers and competitors with
comprehensive performance benchmarking
processes within the holding company and
the operating subsidiaries. Itis vital that we
know where we stand in the industries we
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operate so that we can identify weak points
and/or areas of opportunity.

MMC is now projecting

itself as ‘'Moving, Managing,

Creating’. What does

this mean and how is this

manifested?

We want our efforts to be easily identified
by everyone, not just within our company,
but also the general public; hence the slogan
"Moving Managing, Creating’ was adopted
by MMC beginning in 2010,

We can look at these three words in more
than just the literal sense:

# Moving encompasses going beyond
physical movement. We also consider
‘Meving' in the context of ‘'moving to
drive progress’. It can apply to what we
do, such as our transport and logistics
businesses. However, over and above
that, we beliave that our company helps
move the nation towards progress and
achievements of the nation’s goals.

# In the aspect of 'Managing', we liken
it to ‘Managing valuable resources
responsibly’. It extends beyond
managingin the context of our managing
national assets and resources through
our concession-type of businesses, but
also within the company — managing
the expectations and objectives of
our stakeholders and even managing
the development of, say, our human
capital.

# ‘Creating’, to us, is more than just creating



tangible items in the infrastructure
space, but also creating opportunities
for businesses and skills development,
creating value for our stakeholders,
economic multipliers and other catalysts
for growth.

We are mare than just builders and
operators in the simple sense. What we
do touches everyone - our energy and
utilities businesses produce or distribute
key resources which power our daily lives
~ gas, electricity, water. Our engineering
and constructiof activities ease, even
revolutionize, the transportation of people,
goods and services, we built the most
innovative infrastructure in the nation, such
as the SMART Tunnel and the double-
tracking project, which eases movement
and serves purposes beyond what we see
physically. In the transport and logistics
segment, aur facilities more than merely

mave cargo and passengers, we are part

of the chain that brings these things to the
consurmer. To us, the people.

Looking into the future,
where do you see MMC
heading in the next decade
or beyond?

MMC has been in existence for 100 years.
MMC underwent a transfarmation in 2000 with
the entry of the current major shareholder.
From a mining company previously, MMC
is now a major infrastructure and utilities
company, Further on, | see MMC reaching
for greater heights. | see MMC being even

stronger as a partner in nation-building

and having greater strength in its core
competencies, and producing consistently
higher performance for all its stakeholders,

Tell us MMC's commitment
towards corporate
governance.

MMC is very committed to its corporate
governance policy. As a public-listed
company and a responsible carporate
citizen, we strive to ensure that we comply
with the applicable corperate governance
requirements such as disclosure,
transparency, checks and balances within
the boards within the group and so on.
We also have a rabust audit and reporting
programme within the group to ensure
transparency and accountability.

As a responsible corporate
entity, MMC remains
committed to fulfilling

its corporate social
responsibilities. What are
MMC’s future CSR projects?
Are there any key areas
that your organisation is
concentrating on?

We recognise that what we do impacts
society and that in turn also impacts us.
A sustainable business needs to operate
within healthy environments, econamies and

communities. Hence, MMC's approaches
CSR holistically. Qur policy is based on
the thrusts of education and community
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development, environment and human
capital development.

How do you divide your
time in managing the
individual organisations
within the conglomerate?

| am very fortunate that | am supported
by a capable management team - at both
the holding company and in each subsidiary.
We have reqular meetings and discussions
where each of them will report to MMC's
senior management and myself on their
operations, performance and any issues
they may be facing. We also have open
and clear communication so that we are
kept abreast of any developments that
oceur. They are always on hand to assist
me in various corporate activities and
this teamwork helps me manage more
efficiently.

What do you like most in
your employees?

| particularly like their determination and
drive to succeed and strong principles of
integrity and commitment in their work. We
formulated within the MMC Group the core
values of INTEC and it is most heartening
when | witness the embodiment of these
values in the MMC family.
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Tell us more about MMC’s
efforts to build a sustainable
organisation

As | mentioned before, a company is only
as good as its people. Our employees are
the true assets of the company. We do take
the well-being of our employees seriously
as we want them to grow with the company,
and therefore, we are always sensitive to
their career development requirements.
However, that is not enough. There is, to
me, a relationship between the company
itself and its people in both tangible and
intangible ways.

First of all, MMC as a group has to be a
company that someone would be proud to
be a part of. This means that we have to be
respected. How is this achieved? We need
1o ensure that MMC is always at the top of
its game. It has to be respected amongst
its peers and consistent in delivering its
best. This, in turn, will attract the best talent
and retain those whom we have now. We
have to transform MMC into an employer
of choice for our top local graduates. This
translates into the need for the company,
within itself, to ensure that its members
deliver their best,

This would require careful planning
and implementation of human capital
programmes, Skills development, succession

planning and talent development
initiatives are key. Employees must be
given opportunities to improve their skill
sets. We put emphasis on training and
development so that employees can have
access 1o the latest techniques. Additionally,
high performance must be recognised and
rewarded, along with recognition of talent
and potential within employees, We strive
to create a conducive culture where ‘wins’
are celebrated regularly.

What is your philosophy on
life and success?

| believe there is no substitute for hard
work and integrity. To me, these two are
key ingredients for success in your life, both
personally and professionally. | consider
myself as a spiritual person, thus having
strong principles of integrity is something |
cannot do without, This acts as a reminder for
me to always act conscionably, transparently
and honestly in life.

Coupled with hard work, and some Juck
- after all, many have said luck accounts for
5% of successes achieved - there is no doubt
in my mind that opportunities will open up
for us, which leads to another philosophy of
mine, which is to always seize opportunities
when they appear. Some opportunities may
appearillogical or unfavourable by some, but




by equipping ourselves with the necessary
information to guide us, there is no reason
why we cannot make things work for us.
Sometimes, the calculated risks we take have
the potential to lead to great achievement.

| am also & strong believer in the value
of commitment. A commitment to make
the best of evenything we set out to do is
very impartant, as it is the backbone for
the implementation of any of our plans.
Once we are committed to a certain goal,
we would ensure that we plan our actions
carefully and carry them out with discipline.
Implementation of a plan is of no value
withaut discipline in action.

Where do you draw
inspiration?

Personally, | place trust in the will of God.
| believe that everything that we have comes
from God and this holds true, too, when it
comes to what inspires me. One of the key
tenets of my religion is the belief in fate and
that everything that we do and receive has
been pre-ordained. Nevertheless, it must not
stop us from putting in our effort~which isin
our hands, and thereafter, to submit to God
for His blessings and guidance, or 'divine
inspiration’. This is where | draw strength
from, both for my private life and over the
course of my career.

My parents have always
stressed on education and the
impartance of knowledge. It
has always been their advice
for me to study hard during my schooling
days and to produce the best results in
examinations. Learning is a never-ending
quest as information and knowledge are very
powerful. That is why | continug to emphasise
on educating the staff, which includes
sending them for training to improve their
technical and soft skills both domestically
and abroad,

What advice would you

ive the young who want to
ollow your successful career
path?

Thereds no substitute for experience - hard
work, constant learning and we must pay our
dues in terms of effort.

Being young and inexperienced, it is only
natural that we make mistakes, but the key
thing is to leam from them so as to not repeat
them. Invariably, hard work yields success, but
we must never be complacent and we have
to keep striving towards success in all that
we set out to do and to consistently work
to do better.

Communication skills are also an important
asset for those who aim to be good leaders.

This means they have to be good listeners
and have the ability to communicate well.
A large part of our jobs requires two-way
communication. Within your organisation,
the ability to communicate well with staff
can help avoid or resolve conflict and
aid in decision and policy-making, and
even address staff morale and integration
issues, for example, within the separate
core businesses and aligning them to the
holding company’s global vision. Qutside
the organisation, communicatians with your
clients, stakeholders and even the general
public will help leaders in many ways - for
benchmarking, client response and many
more ways, which will give you valuable
insight into how the teams under your care
are performing and ways we can improve
ourselves or the organisation.

More importantly, we must have strong
principles — in my book, integrity is a key
factor for success. This ensures that we
conduct ourselves properly and most of all,
gain the respect and trust in those we deal
with, Finally, when we have tried our best
and with integrity, we must place our faith
and trust in God. iy
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